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1. Ghant Chart

STEP 2
Conducting the Meeting
A. Roles:
Facilitator, Recorder, Gate Keeper, Time Keeper, Team Member
B. Ground Rules

C. Process Steps:
1. Opening-

Brainstorming (random, round robin, list)
Fishbone
Lotus Diagram

2. Narrowing-
Combine & Eliminate, categorize, multi-voting, N/3, criteria
evaluation
Affinity Diagram

3. Closing-
Straw poll. both/and. neeative vote




